Policy for Subcontractors

Januar, 2025

Policy for Rubik Properties’ Subcontractors

1. Introduction

The company recognizes that cooperation with
subcontractors is a vital part of our business
model. To ensure quality, accountability, and
compliance with legislation, itis necessary to
establish clear guidelines for our collaboration
with subcontractors. The purpose of this policy is
to create transparency and ensure that
subcontractors meet the same standards and
requirements that the company itself upholds.

2. Purpose
The purpose of this policy is to:

o Define the general requirements and
expectations for cooperation with
subcontractors.

e Ensure that subcontractors operate in a
manner consistent with the company’s
values, ethics, and applicable laws.

e Minimize risks and ensure the quality of
products and services provided by
subcontractors.

e Promote responsible and sustainable
collaboration that respects human rights,
the environment, and ethical standards.
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3. Selection and Approval of Subcontractors

The company ensures that subcontractors are
selected based on objective and transparent
criteria. Selection must be based on:

Competence and experience: The
subcontractor must demonstrate proven
experience and qualifications within the
relevant field.

Quality and reliability: The subcontractor
must be able to deliver products or
services that meet agreed-upon quality
standards and deadlines.

Financial stability: The subcontractor
must have stable financial conditions to
ensure the fulfillment of obligations
toward the company.

Legal compliance: The subcontractor
must comply with all relevant laws and
regulations, including occupational
health and safety laws, environmental
requirements, and tax obligations.

Ethical standards: The subcontractor
must follow the company’s ethical
guidelines, including a commitment to
respect human rights, ensure safe
working conditions, and oppose all forms
of discrimination.



4. Obligations and Requirements for
Subcontractors

The company requires that subcontractors
adhere to the following standards:

e Quality: All delivered products and
services must comply with the
specifications stated in the contract and
meet the company's quality
requirements.

e |Legalcompliance: The subcontractor
must comply with all applicable laws and
regulations in the countries where they
operate, including labor laws, tax
regulations, and data protection
legislation.

e Sustainability and environmental
responsibility: The subcontractor must
ensure that their production and
operational methods are sustainable and
environmentally conscious. Appropriate
measures must be implemented to
minimize the environmental impact of
their activities.

e Working conditions: Subcontractors
must adhere to international standards
for working conditions, including fair
wages, workplace safety, and non-
discrimination. The use of child labor,
forced labor, or other illegal labor
practices is strictly prohibited.

e Safety: The subcontractor must ensure
that their processes and workplaces are
safe and that employees are protected
from work-related accidents and injuries.
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5. Contracts and Agreements with
Subcontractors

All cooperation with subcontractors must be
based on clear and transparent contracts, which

specify:

o Agreed deliverables and deadlines: The
contract must clearly outline the
products or services to be delivered,
including delivery timelines.

e Quality requirements: Specific
requirements and quality standards the
subcontractor must meet must be
included.

e Liability and compensation: Provisions
must be included regarding liability in the
case of errors, delays, or failure to meet
contractual obligations.

e Confidentiality and data security: If the
subcontractor has access to the
company’s confidential information or
customer data, confidentiality and data
protection clauses must be included.

e Policy compliance: The subcontractor
must commit to adhering to the
company’s policies, including ethical
guidelines, environmental standards,
and labor practices.

6. Monitoring and Follow-Up

The company will actively monitor
subcontractors’ compliance with the established
standards and requirements. This includes:

e Performance evaluation: The company
will evaluate subcontractors’
performance on an ongoing basis to
ensure delivery quality and effective
cooperation.



o Riskanalysis: Regular risk assessments
will be conducted to identify potential
issues related to quality, supply chain
integrity, and legal compliance.

7. Cooperation and Communication

The company emphasizes the importance of
maintaining open and constructive collaboration
with subcontractors. Transparent and ongoing
communication is key to ensuring effective
cooperation:

e Clear communication: All expectations,
requirements, and goals must be clearly
communicated to the subcontractor.

e Problem-solving: In the event of issues or
disagreements, the company will work
closely with the subcontractor to find
constructive and effective solutions.

e Long-term collaboration: The company
aims to build long-term and sustainable
relationships with subcontractors based
on trust, respect, and mutual benefit.

8. Consequences of Policy Violations

Violation of this policy may lead to serious
consequences for both the subcontractor and
the company, including:

e Termination of contract: In the event of
significant breaches of contractual
terms, the cooperation may be
terminated with immediate effect.

e Liability for damages: The subcontractor
may be held liable for any loss or damage
resulting from non-compliance with the
contract or the company’s policies.

e Legal action: In cases of serious
violations, such as unlawful labor
practices or environmental harm, the
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company reserves the right to take legal
action.

9. Conclusion

Cooperation with subcontractors is a crucial part
of the company’s value chain, and it is essential
that this collaboration is conducted in a
responsible and sustainable manner. This policy
ensures that we work with subcontractors who
share our values and commitment to quality,
ethics, and sustainability. The company will
regularly review and update this policy to ensure
alignment with current legislation and best
practices.
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